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CENTRAL JUNIOR HIGH SCHOOL 

n73-74 ■ "'I , 

Granite School District ' • 
Salt Lake City-. Utah 



TITLE I EVALUATION 
OPERATION PRIME PROGRAM 
■CENTRAL JR. HIGH 
1973^74 



Report preparad byi Janice Petersen Date: June 10, 1974 

Cost! $70, 742. 64 . " ' • 

This includes salaries of four teactierSj six aides, one teacher for'" 
one month, equipment^ supplies, and student incentive program* 
/ ^ " ^ ■ ^ ' 

Cost per/ taygef-. i'tudent fram Title I funds: $289.'93 * 
^ l^XB '^B^ni^GlxB baa^d on 244 individual students* These target 
studerits ^yere in the program from one to" three hours per day 
or "528 total houre per day. Based on pupil hours per day the 
cost was $133, 98* 

P r'o j e c t Ob j e cti v e_s 

I, 80% of the target students will ICmse decoding and fact compre- 
hension skills in reading 1, 0 years or more as indicated on 
the Nelson ^Reading Test* 

Ep ' 80% of the target students will compute cor re ctly 80% of the 56 
problems in the math computation section of the Stanford 
Diagnostic Arithmetic Test* , 

3. 80% of the target students will improve self--lmage and behavior 
through the use of individualization, behavior modification- 
techniquaa and positive reinforcement as indicated by a follow-- 
up evaluation by teachers of students who have left the program 
and a parent evaluation form. 

Extent to Which Objectives Were A^chelved 

^ L 7 7% raised decoding and comprehension skills I* 0 or more years. 

2* 5 5% of the target students got 80% or more correct on the 

computation section of th^ Stanford O^agnostic Arithmetic Test* 
70% of the target students got 70% or more corre^* 

3, On the teacher evaluation of students, who had left Operation 
^ Prime 78% were listed as having acceptable behavior* 15% were 

listed as .having unacceptable behavior and 7% .were listed as 

, . suspended or extended absence. 

Of the parent evaluations of students in the program this year, 
70% said their student experienced a positive change of attitude, 
toward themselves, their ability to learn, arid the school this 
year* 28% said there had been no observable attitude change, 
E% reported a negative change of attitude toward themselves and 
school* . ^ 



Student Screening and Scheduling 

L Test scores from the Stanford Achievement Tostj intermediate 

n adminiatored in 6th grade April 1973 vvara used for screening. 
E, Final scheduling was based on test scores of Ij years or more 

below grade level on the Nelson Reading Test or Stanford 

Diagnostic Arithmetic Test. 

participants ^ ■ , 



Grade 


Boys 


Girls 


Total 


7 


80 


67 


147 


8 


69 


26 


95 


9 


2 


0 


2 






Total 


244 



Statistical Disposition of Enroltiien! i 

204 students were in the reading program for one or two periods per day 
' 18 transferi'ed into Operation Prime for one to three terms, and, 
received pre and post tests 
14 moved out of school area 
■ 9 transferred into the regular school program, special education 
program or Branch 2 prog rami. 



^.-r ar:?v7^-s^:^w_ .dropped out of school, i* e* ^ suspendedj D* ^ excessive 



Aj44 were in the program full year* 



.^f , 1^6 stu-dents were, in the math program one period per day* 

r J . 1% students were in dperation Prime math for one, two or three 

'■f^*""J -5 terms and received pre and post tests, 

lOiJ received incomplete testings I, e* , suspended^ moved, 
other prog rams J etc- 
; llg were in the program a full year* 

A ■ Personnej^ 

Number of persons supported by Title I funds: 
4 teachers full time 

1 teacher for one month - ^ 

: 6 teacher aides full time = 
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Parental Involvement 

Check those areas in which parents were involved in the Title 
1 Program^ = 

Planning phase / = 

peveloprnental phase 

3C Volunteer workers 



X Evaluation phase - / , ^ - ' ' 

Central Parent Advisory Council met once each monih from 
Febr'iary to May and recommended the following changes' 

U Parents should be better Informed concerning the goals^ 
and operation of the program^ and what happens to tlrfe 
child when he leaves the program* j V-; 

2. Parents should know in "advance that their child is to <^ 

be in the program, 
3* PAC organiEe4 in May to begin functioning in September* / 

'Description of the Program 

Operation Prime is an individualized program using flow. charts 

to break down a variety of materials into small units of work 

(5 to 15 minutes to complete* ) The child is tested for placement 

and works independently ;with the help of a teacher and aide 

circulating the room. Students are paid for their work on a 

prearranged scale, with free time in a Reinforcing Event Room 

(a supervised area of indeperident activity, ) They receive immediate 

pay-off and tutoring if necessary. Daily progress is. recorded 

and periodic criterion reference tests are corrected by the 

teacher. "^'Excellence in work or behavior is rewarded with ^ 



SKINS which are 


redeemed for money. 




In order to. increase performance In task areas. 


special incentives 


are added throug 


hout the year. 




Incentive Money: 






1971-72 


$2113, 22 




1972-73 


$2142,23 




1973-74 


$2123. 40 




A. 


Money for redeeming skins 


$1850, 65 


B. 


Bowling trips 






Dec, 7 26 students 


31, 50 




April 5 41 students 


50.00 


C. 


Pizza Party 






Jani 30 15 students 


29, 25 




Mar. 13 10 students , 


IS, 50^ 


D. 


Roller Skating 






Oct, 2 5 78 students 


. , 39. 00 




April 8 65 students 


52, 50 




A & W Trips . 






May 6 50 students . : 


40. 00 




May IS. 15 students 


- : 12, 00 
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Summary of Parent Evaluation Instrument _ 

76 Parent evaluations of the, program were returned . 
98% positivd, 

2% negative ' " , 

Negative comments included! a personality clash with an 
individual teacher^ less free time, less emphasis on "material 
rewards", -better program image (a baby class and making it 
so a student can take electives. 

Positive comments included: individual attention, teachers^ 
concern for child rather than class progress, child can progress 
at Qwn.rate^ child can workXat own levels the incentive program, 
the positive change in attitude^ and self-Image, improvement of 
skills and learning desire* \ 

(father): \ 

\ I just tiiink having a prbgram^^to help the slow learning 

V pupils is a very good thing* : IXwas a slow person in school 

\ and I didnH finish'i^i'j \ \ 

(mbther)i \ . 
She has' made more progress this year'than any other year. 
I think because of the incentive of rinoney, 

(mother)! . \ . 

This is the first year Terri^e has really epjoyed schooU 
She is more pleasant at home and can relax mor^e instead 
\ of having such a struggle with hom^ework* / 
\ (mother )^ \ 

\ I would like to see more students involved in the program* 
^ y I would like to see a campaign^^put fo^h to the parents to 

\ V spread understanding of the pr^gra^to them, thus showing 
\ them the need for this type of ei^Uj 
Mother 

I used. to have to fight to get hi^\to school and when they got 
him there he wouldn't work* But now he gets up and gets . 
hi lis elf ready and is ha^py^-to go* I wanted him retained last 
. yearj but now I'm sure glad they wouldnH do it, because he 
loves school now and is working for the lirst time* 

(substitute)* . s . i 

I think that it is a marveloua program which cbi:^lM be 
= useful in many fields in education, 
(Parent Advisory Council 
I know if it hadnH been for this program^ Kent AYpi^ldn't 
, be in school* 



1. Letters sent out to parents of incoming students in August* 

2. All students that need reading must be in Opie ration Prime 
two periods* One period is not effective in most cases.. 

3* Now flow cjiarts developed for math* 

4* "'Operation Prime substituted for subjects in which student 
is failing rather than for his electlves/ 



May 23, 1974 



Dear Parents: 



has been working^in the 



puring this year 

Operation Prime program at Central^ funded by Title I federal 
funds. You will be receiving a letter soon telling you what 
progress your stuclent has made thi.s year and his .recommended 
placement for next year, , . 



In order to better meet students* needs we wish to evaluate 
and make ch&nges in the Programp 'Therefore^ we need your 
opinion and suggestions on the following questions so we can 
do a better job* 

L Have you known yaur student was In a special program 
designed for those who need extra help with reading or math? 

2* Do you feel the (^e ration Prime program has helped 
your student? 

3, ' List the things you like best about the program; 

4, List the things you like least or would like to see changed 
in the program.. 

5, Ha\^e you noticed any change in your student^ s -attitude about 
arfhopl-o^'-about himself this year? . (If the answer is yes, any 
comments will be helpful?) . . 

6* Comments or suggestions that may behel pful in pjreparing -. 
for next year^ , ; . t -^^ ''^ 

Sincerely yours, - 



I 

Mrs, Janice Petersen 
Project Director \i, 



I 
1- 



^ Re ading 

The following data is based on 144 atudentsi 

Median gaini , 

Vpcabulary , 8 Range 2* 3 to 9. 3 

Compreiiension . U 4 Range 2. 0 to 9, 7 



Vocabulary ' Percantage of 

50 students made no gain to * 4 years growth ' 34% 

32 students made f rrom , 5 to 1 years growth \ '22% 
52 stnadents made from L I to 2 years growth . 36 % 
10 students made from 2, 1 to 3* 5 years growth 7% 

^ s » 

Cornpr ehension 

33 students made no gain to , 4 years growth 23% 
33 students made from * 5 to 1 years growth 2 3% 
42 students made from 1, 1 to 2 years growth 29% 
26 students made from 2* 1 to 3 years growth .19% 

5 students made from 3, 1 to 4 years growth 3% 

5 students made from 4* 1 to 5 years growth 3% 



Mafeh . 

The following data Is based on 112 students: ^ 

Mean raw scorei " Sept, April out of 56 problems 

Computation 21,15 43,11 

fef ^ 

130 students from the regular math prograjti averaged 38* 8.0 in April 

.on the same test . 
95 students in Operatiori Prime Math averaged 12,v66 out of 50 

problems in the fraction section 
93 students in the regular math program averaged LS* 64 in 
the fraction section r 
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74 



■inV.M 144- 
See following pag 



' ' ^ . ' / " f ,| p j I j VM ii-if .i ' Hii . * ' r^L 

Criteribn- Referenced Test Resulti Summary^" 

^ ' Students completed with 80% accuracy-an average of I. S tm mtr^ 
par term involvLng 10 skills per test^ Students tooktests. 
after completing a unit of work in the flow chart. There 
appears to be a positiv^e correlation between the number of 
CR testa completed and the GS gain on the Nelson Reading: Test/ 
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DETAILS OF STANDARDIZED ACHIEVEMENT TESTS 









NO. OF 


YEAR MEAN Ca. 


GRADE AVEHUE 


^KILt= AREA 


ii n jj w k\ii. iJ= 




g i U U^iN i 0 


MONTH equival: : 


EQUIX,": MONJHLY- 








: TESTED 


fESfED 


SCORE ^DlftERENCE GAIN 




















=^IIE„ 


90 ' 


Sept 73 












Apr. 74 


5, 6 






Nelson Reading Test 
Compraheniion 8 


PRE 


54 


Jept. 73 , 


5,4 , - 






— JOSL, 




Jpr7°7l ^ 


F? " 






















■ 






































._MaEh ' 


S.aniord DiagnOiaG 




■ 68 ■ 


Sept 73 


21. 10^^ ' 




^ AriilimaHc Teit ' ^ 






; Anril 74 42. 62 






Compuiation 8 


. Jre 


■ 44 


Sept 73 


21.73^^ 




Math' 




44 . 


April 74 


43 J6 


2L94* 2.74* ' i 














, ' -. r '^ 'A 










i 


















■ i I:. 
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* Raw Scoras are iised sine? iHe tait was gi^e!i as a power test / 
rither than a timad tut and |rade iquiv^aiant cantiot be determinedr 
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^^S&'^MJ;- ^-''^'':' ■ ■ ■ TITLE I EVALUATION 

' OPERATION: PitlME'PKQGRAMl 



Report prepared byr Janice Petersen , | Date: June lOj 1975 

Cost- Teacher; Salaries 55, 308. 00 
^ Aides Wages iS^AiLjOO 
.■ Incentive Money 3/558. 79 

Transportation Cost - 109. 50 f ■ $7113. 81 
\ . Supplies 3i 445. 52 

' . Total ^ / $79. 102..81/ . ■ / ^ : 

Cost per target student from Title I fundsr 329. 59 = 
This figure is based on 240 i/ndi vidual students; however, these 
target students were in the program from one to three periods 
par day which amounted to the equivalent of having 5,44 students. . 

Cost peT pupil period* $145.41 > ^ l. 

. ■ V i • ■ ' ^ \ .. - . ■ ....... .... , - . , _ .... .... 

Project Objectives > v 

1. In reading 80% of target students will raise'decoding and com- = > 
prehension skills 1. 0 years or more as indicated on the Nelson ^ ' ■ 
.Reading Test. / 
2^ v In-math 80% of target students will raise computation skills 
. in whole number addition^ subtractions multiplication and • 

division l/o years or more as indicated on- the computation . 
section of the^ Stanford Diagnostic Arithmetic Xest. - ^ - • • r.- 
' 3. 80% of target students will improve self-image and.bahavior ■ 
through the use of individualization, behavior modificatio^d 
^ ^ techniques and positive reinforcement as indicated-by a par= • 
- V ent evaluation form including questions- concerning attitude. 
4. 70% of target students of pre vious^years. who have left the 
C^eration Prime Program but who are attending school at 
.. Granite High or Central Junior High will be functioning at a 

' : " C level Or better/in English and Math programs in their 

respective schoo^ls as indicated by Academic repo'l'trTiTaTrk 
' teacher evaluation. 

Extent to Which Objectives .Were Achieved v ^ 

'1. 78% raised decoding and comprehension skills IVO or more yearg, / 
- 2. 81%;=raised whole number additions subtraction, multipliaation 
\ and division computation 1* p or mora year £i . / . ' 

- 3. 71% of those responding made positive comments concernihg ■ ^■h.^.^.u.. 
attitude change. 15% reported no noticeable attitude change. ^ 14%- ' " 
^; ; . ; . made, no comment* (See section on Parent Evaluation Forms)^ ^ 



^/ - 1 3 
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'4, 137 students are attending Central who ha\re been In deration 

S^._ ' '\ \.. _ . ■ . . ■ ;. .Prime r \, . ■ - . .\ 

i> > ; 78% are functionitig at a C level or better in English . 

\i_ . ■ 75% are functionirig at a C level or better in Math, -■ -. : 

- \ ; V ' 111 students are attending Granite who have been in Operation 

. : : ■ - .prime ■ - ■ ^ . . i - \ ^ .■•..•■„ - 

v-;'- ■ ; . ' V \ ; ■ 72% are functioning at a C level or better in. English . ^ 

. ; " . = ' 52% are functioning at a C level or better in Math.. 

"•.-■.■.= i ' ' ' ■ , '•^'i' ' ■ ' - 

} : student Screening and Scheduling 'IV. ^ ■ ^ j ^'^ , 

■ : : ' 1*' In Marchj ; test s cor as from StanfoKd^Acfce^eroent Test, Inter- 

: :/ ; 0 ; mediate II administered in 6th grade /October 73 were .used for 

I \ ^ screening of. incoming seventh graders*; Nelson Re 

V ; . Stanford DiagnostiCj were 

: ; ' 2, Finar scheduUng in September 74 was based on test -sqo;c3s .of 1^ :; 

■ year s or more below grade level on the Nelson Reading' Test^ 

J , Forrri A and Stanford Diagnostic Arithmetic Test^. FdTm 



. ^ Grade 


Boys 


Girls 


^ Total 


7 


96 


52 


148 ' 


. 8 


51 . 




91 


" 9 _ 


1 






Total 


148 


92 


\ 240 


Enfoiiment 








Readin 








/ 187 


enrolled in 


r-eading 


program 



3 enrolled in reading program 1 period per^day / ■ y --'.r- --^ 

142 enrolled in program full ye^r. ^ " ! 

16 e riroUed 1- 2-^ 3 terms and i\4cei^ed prfeffSmd post; tests _ 
= 23 moved \ 1 / ■ r . - 

lO trartsfdred to regular program, speciaf 'education classj / 

Branchj etc. . 
4 excessive absence, : . . . - ^ . / 

Math - ' J 

■-"^ 167 enrolled in math program 1 pariod-per day ' . 
118 enr.olled in^program full year. / ij . ' " ' 
26 enrolled'U2-3 terms and receiv.ed pre^and post tests 

~l^^bv:ed7 ' ^ ^ ' \ ^ * : - . • :■■ • 

: 8 tirahsfered to regular, program^ special education,' B 

- . 2 excessive absence. , . , ' ; : : 

; . V ■ , f;: ' ■■ ■ • 

Perspnel ; ; ' ' ^ ^ _ ^ ' ■ • ^SPtfS 

: ' Number of persons paid by Title I funds ^ ■ . ^ -^^:.v>^i-S^ 

: / . ' 4 teachers 10 months ; : - ' -^Siii^ 

1 teacher 1 month • ^ ^ . ' ' - ' . ' ' ' ^Hfe^SSS 

6t aides 7^^ hours per day 9j months , ' A -Ki=^j^iSmf 

r , - Pa r e n ta II n VQ 1 e m e f ^-::^ ^ . 

werfe^nvtolved^in the /Title jl^F^gr^^ 
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. X Planriirig phase ' . ■ ' . 

X Dev-elopmental phase , ' ; 

' Volunteer workers " = . . 

X Evaluatiori phase - 
Central Parent Advisory Council met, on:, 

Oct* ZBj 1974 6 council members ^ 

/ Nov. 21;, 1974 ' 6 council; members. . 

. Jan. 16, 1975 = ' 6 council , members ' _ - . 

Feb. 20, 1975 5 council members 

Mar, 20, 197 5 3 council mem tor s ■ . . . 

May lS, 1975 4 council members , 

Members: 5 members have children served by Operation Prime 

Dr. Max Tlurner, principal 
/ Janice Petersen V project director ; ; 

' Darlyn Frisk, Chairman ^ ^ . : . 

LaVenna Read, Vice- Chairman V , ^ 

Maxine BrietiDlt, Secretary ; ' - : 

Shirley Heaps ' ' . - i 

Martha Turpin . / \ 

Description of the Frog ram / , ■ ^ 

Operation Prime is'' an individualized math and reading program 
designed for stud^.hts functioning below their grade leveL Th e - 
program invdlves a management syst 

to break down a variety of materials into small uni of. work . ' - 
(5 tO;3Q minutes to completel/ The|child is tested for placement and. 
works independently with any" needed asststance froma teacher and 
an aide circulating the room, ' 

■ A motivation system IS also incorp6rated into the prog Students 

■ " are p#id for their 'work, on with free^time in a , 

Reinforcing Event Room (a supervised area of independent activity). 
Students receive immediate pay-off and tutoring if necessary. Daily 
progress is recorded and periodic criterion^reference tests are 
' corrected'by the teacher. EKcellence in work or behavior is rewarded 
with skins which are redeemed for money, ' 

In order to increase performance in ta sk areas, ipecial incentives >| 
are added throughout the year. ^ ^\ 
rncemiveWrasy: -"- — ~= . — _ . _ 

■ . ' 197U.72 $2113.22 - . , . , 

V \972"J3 $2142,23 ' x 

; = 1973-74 $2i23. 40 , ' ~f 

1974-75 $2714,03 " . ' V 

A: Money for redeeming skins $2432.35 
. B. Bowling ■ ' 

;^ Jan. 28 19 students ^ - 21.60 

- / C. Skating - ' . 

Oct 29 31 students 63* 00 

: , - . - Apr* 14 : 77 students . 57 , 00^:^ 'S^fM 



D. Chicken Feed = . . _ 

- Novr. 27 '^-61 students , ' ' ; $69/35 

E. Deseret Gym ^ . J * . " - - 

' ^ Mar, 12 74 studerLts^ ' . 44. 80 

Ev^enirig with Operation Prirfie ' 

^ = Feb. '20 198 parents:& students 25.93 

Recommendations ^ . / . , ■ 

■ ~ i~ More, district invrolsrement in school 

(Purpose^ suggested topics for discussion, etc) 

^ 2/ Continue letters before school/starts advrising^ pare nf 

students enrollment in the prograrhv' - ■ 

3. ' Rewrite A and B flowchart, 4?% of students worldn in this 
'fibw chart are mak]:ng less: than - 9. years gain* " ^ 

4. Write Unit Tests to replac/Fountain- Valley. Tests in Q-R-S 
Flow charfs.' / _/ 

5. More in\folv^ement of teachers In RE Roq^rp^^^V^ ' 
'6. More independent reading time and use 



! ■ 



vV; . . ^ ; TITLE I ■ ^ 

. : JUmOR HIGH SCHOOL READING PROGRAM . \ . v -.^. 

- = ''^ ^ . _ , . ' 1974-75 . ' - . ^ ■ : ' ■ 

, . \ ■ . • . ' 

Lnstrumcnt: Iowa Silent Reading Test Leirfi^l I . 

Pre -test ' Form E . . : ' _ ' , . ' 

post- test Form F ' " 

Evaluation by Granite District Testing Service: I^Roy Urry 

EvaluatidH by speclfi'e objective. = ^ ' : . 

School . ^ ' N . Pretest Pdstte st Gain 

V^nGabulary ' ^ 7^^-^—^, 

Central Junior High / 158- 22% Tj;?^-.^ ' -^15% 

11^ Literal Cornprehension " ' 

A, Locate information and read accurately for explicit meaning or 
details^ when the question is expressed in words identical with 

thoae in the passage. ; . . ^ = . 

B. Locate information and ^ead accurately for'expUcit meaning or ' 
details when the, question is a paraphrase of an idea or information 
expressed in the passage* -fi ' ' ' ^ 

Central Junior High ^ 158 30ft 50% 20% 

III* Reasoning Ability ^ . ■ 

A; Perceive ideas or Information implicit in a^ pas sage. ^ 

B. Sec the relationship of ideas, i^e/* grasp main thoughtf 
/ perceive manner of organisation and sequence or hie r achy 
of ideas* . - ^ 

• / ■ J . " . .. • " 

/ C, Anticipate, draw conclusions, and. solve problems; derive 

generalisations or principles based on information contained 

' in a passage. •■■ ' ; /■ . • 



p* Derive the meaning of unfamiliar wqrds from context. y 

^ \.. - Central Junior High .158 ' 23% : 43% 20% 



IV, . Evaluate Appreciate^^' 

' A* Distinguish fact from opinion, 
B* Evaluate supporting argumentatiori. 
C* Make comparisons and cDiitrasts/ 



D. Sense the intent of - point; of view of the author and detect bias. . . - J 

E. Judge the mood or tone of a passage. i '^^ 
Recognize shadings of word meaning intended by the author. ' . 

. . : ■ . .... . . " . . - " y ■ . ... 

G. Perceiv^e literary devicea, figures of speGch etc, , by which . = 

the author sccompli/Bhes his purpose. ^ ^ n . == - 

H. Understand charactor^^_ method of deveLoping plot, etc. ' "-^ 

■ Central Junior High " 16% 44% 28% / 



. CENTRAL JUNIOR HIGH SCHOOL ' ' ■ 

OPERATION PRIMeV \ ■ - ' 

• • ■■ ■ ■- ■ I - ■ . ■■ ^ ■ - ■ . . :r'./?.;i^:. 

^ . . ■ • ■ ■ " ' t 

. ' - : ' ' . . . ^ ; 

158 students - 105 7th graders 

53 8th graders / . . 

- ■ ■ ^ ■ ■ ^ ■ ■ ■ - - ' 'i^ 

. ■ " ' ■ ^ ' . - 

ISRT Avrerage month!; 

Standard Scores ^ Pretest. Poattest . Growth. GE Gain/ . --^ 

Vocabulary. ' " , .78 \. - 105 2? \ . -tj 

Reading Comprehension 96 ^ 120 24 / ..^^^ * :4l 

Reading- Power ■ 82 / - 109 27 ^ - 

• ' ■ ^ / ■ ^ ' - ■ ^ ■'- . 

Grade Equi\falents figured on seven months between pre and post tests: 

■■ • ^ ■ ^ ; ' ^ ^ ^ ■ - , - ^ 

Vocabulary " " 3. 5 - . 5. 4 . 1; 90 ' 71 - 

Reading Comprehension . 3,5 . ^ 5^4 .1,90 2. .71 

Reading Power " .3.3 , 5, 2 1,-90 2.71 



DIMES OP STANDARDIZED ACHIEVIINT; TESTS 



•Skill Area 


%■- . ' 

iiaUlc yi teats 


win J A 


-lasting 


Nifflber of 




ftean Grade 


Grade 


" Averag 
noncnr 
Gain r 




• Subtiits 






Students 


Month 


Eflulviliist 




Raading 


Silion Riadlng Tast 
Comprihinston 




Pre; 
Post ; • 


103. 
103 


SeDt 74 

. April n 






u 

I 




neXion ftcifliiig list 


0 
0 


: Pra ' 


51 


Sept. 74 


4,6. 


1.0 = 


.13 


; "i 


' CoinpraliinsiDn ^ 




Post 


■SI 


.'April 71 








Math ■ V ;^ 


. Stfflfgrd Dlagnoidc . 


7: . 


Pti 


• ik 


Sept.' M ■ 


4.4 V. 




J8 




Arith. Computation 


i 


Post 


r n 


April 75 








Math : ; 


Stanford Dlipostic 




• Pre ' ■ 


■ 4? ; 


: ':%t. 74 ■ 
'■ 'April 75 


■ ■ 4,4!: , 


U 


. .18 




Arith. Compmtion 




Post' ■ 


^47 


: , 5.8/ 







19 



20 



:Er!c - 



I . STUDENT dRADE EQUIVALENT GAINS ANALYSIS 



Average Hon chly , 7ch Grade^ 

Grade Equivalent Gain 

Reading Comprehension 

. / ' . ■ ■ ' ■ 

.0/ through .05, 16 

• 06 throu^ .10 23 

.11 through .14 20 

.is through .19 .13 

.20 through .29 24 

.30 through .50 . 7 

i- , . •■{ 



8th Grade 



16 
11 
7 
5 
9 
3 



Total 



32 
34 
27 

18 
33 

-10. 



154 



Math 

: 

j.O through , 
.06 through 
.11 through 
. 15 through 
.20 through 
.30 through 



05 

.10 

.14 

.19 

.29 

:50 



•2 
4 
13 
15 
26 
14 



■ 8 
9 

14'. 
7 
8 
1 



47 



10 

13 
27 
22 
34 



: >tean Gains 
VQcabuiary ^ 
Comprehenaion 

Computation 
Fractlona 



.9 
1.3 



39% 
57% 



from 1 year to 3*5 years growth 
from 1 year to 5 years growth 



1*8 801 made from 1 year to 5 years growth 
17 out of 50 problem corract 



. 1974-19(75 

FOLLOW-UP STUDY ON OPERATION PRIME STUDENTS 



Iti SGptefflher of 1974, 393 students had workad In Ope rat±Dn Prime. In 
january teachers were asked to evaluata the academic performance and citizen- - 
ship of the li&t of studenti who had been in Operation Pirime i&i; pna or 
more yeara* Percentages are based on the ni^er of students r^pferted in 
Chat aubieet. / i\ - 

CMTRAL JR, HIGH ■ ^_ . 

There are 137 students at Central who have been in Operation Prime but are. " 
now in the classroom. ' ... \-^- ■ 

Grades . A R \ r n : t? 



English (137)^ 5%, 28% -A 45% 14% " 8% 

Math (109) ;14% ; 28% ; 33% 19% 6% 

Social Science (135) 1% h 10% 50% . 33% $% 

Science (63) 8% \^ 18% ^ 38% 22% 14% 

GRA1|ITE ViGH SCHOOL " 

There are 111 students in regular classes at Granite High who have been 

in Operatidn Prime. - ^ 



Orades ' 






C 


English (111) 


14% 


\: 27% 


31% 


Hath (86) ' 


5% ■ 


23% 


24% 


Soci^tl^ Science (ni) 


7% 


20% 


30% 


Science:^ (55) 


. ^4% 


18% 


. 30% 



23% 5% ■ 

33% . 13% . ; 

28% ; ^ 15X 
18% ■ ' ■ 11% 

Citizenship percentages are based on total responaas for English^ Math/ " 
Social Science, and Science, j L - - — ^ . j 

V ' * ' ^ CENTRAL JR. HIGH 

Superior Conduct Well-behaved Accept^le Unacceptable ^ Suspended 

V8% ; 33% 43% u% - 52 

GRANITE HIGH SCHOOL 
^glgg ^.££i££^3£ £^^ Needs Improvement . Unaatis factory 



62% 20% ' ■ 9% - - --3 



i - - 1 /a 



For the following reasons^ 143 students do not appear on Central or Granite 
rolls; TOved from the area,' In special programs (Boys Ranch, Branch and , . 7;t 

Master Academy), drop-outs rimaway, marriage, death, and work permit, . /J^J'^^iM 



PAR^T EVALUATION 



Parent EvaluaCiQn Forms were sent to the home of each student 
were returned completed or partially-completed. 



79 forms 



Have you known your student was in a epecial prugram? 

\ 76 yes (96%) 3 no («) ^ 

Haa Operation Prime helped your student? 

72. yea / 5 no (61) ^ 

Have you noticed a change of attitude? 

\ 54 yes (71%) 13 no (15%) 



2 Do not ' know 
12 No cogent 



Cosiments on change of attitude; 



21 More Interested in school - likes school better - serteus 
about learning,' ' . »^ 

12 Happier - gets along better with others* \ ■ /' 

13 More confident - reallEee he can do things -^^fee aucciasful. 
10 Improved attitude about T-eadlng and math. "' -..^.J v: - 

7 Improved skllip in reading and math = imderstands. ■ 

^6 Pride in years accomplishments. 

Things parents like best about Operation Prime, ' \; 

23 Students-- receive individual help, ^ \ 

16^ Incentive to work reward for accomplishment, 
'9 The teachers - student=teacher relationship - interest* 
.8 Student works^ on pto level. . , " 

7 Student works at fewn sp^ed* ^ 
. 8 Builds self=^conf idence = sense of security, ^ / 

9 Prpgress made - work toward goal. . ^ 

#11 2 Entfhysiasm* ■ ^ 

22 Nothing 

1 each^ Use of different Mterlals, di^^clplinei teacher-parent 
contact J work done at home not at sc^ho^tl , . / ; 

Things parents like least about Operation PrlMe* 

52 No comMnt .made. . ^ ?_ 
. ' i6 Nothin|, \ . / . ' y.^ 

■ 4 Teacher or teacher's attitude, ; ' - vi^^" --^^^ r^*; 

1 each - Too much free time, more understahding. teachers, games 
for girls i more parent irivolvement , use of mone>^, ■ 
"Te^Qherg of other claBses e^cperj-: too much, cau^ln^ f ^ i,t^^ 



feelings which are defeating the purpose \of Op^ratlbn^Frlme 



from the outside, 



Mrs . Wes t ergaard , 



■V 



6, Suggestions ' ' - ^ 

6 Keep up the good work ■ / 

5 Homework . " ^ . ' , : - . 

2 More activities and field trips 

2 Teach parti of speech ' , 

■ ' ■ ; 1 each-- DoriH pay kids to work-^Less time iri EE Room^ - Les s 

written work, more oral--^Dess sweet treats--Mo re challenging. 

■ = \ playtime--More contracting, more math help, more phonics, less 

memorisation. . 



5 . 



24 



ERIC 




DATE 



A -X 




PEonica 

1 




Crackijig" Coi 







Set IV. . ' 





















Short vowels ' 






Phonograms 


1 








Read y 













Short i 




Short Vowel 
Phonograins^ 



1 Read Biff k 






























Miami 
^ea4 Kid Kit " § 





ponies 




Short a. ^i 



Set 1 ^12 




Short Vowels 



Cracking node 
,WB pp. U.g^ 




Rhjoning Phonogrami 



-r ^ '/T 



- >^fc— ,-3. »j „^j|gf(J3<^ 



Name 



RRE-3 



HouB© on Wilier Street 
Word Study 



DoubXe Action 
. Unit a^. 2 
62-63 





■-slip 



iiouse on Wil4Qw Street 



Barn. L 

Using Context 
D; Units 7-8 




bouble Action 
Shor^ Stories 








iJohnny on the 


Spot 


















■ (p 


.1+0 guide) 








Sl^Ha 




OPE RATION PRIME 19 7 



During this year ^ / has baen working in the Operation Prime 

Program at Gentral, ^nd^S by Title I federal funds. 

In order to better meet students needs, we wish to evraluate and make changes in 
^ the program. Therefore, we need, your opinion and suggestions onC|^e ^-f^ //a c^r^oj 
questions so we can do a better job* " ' 

I. Have you known your student was in a epeclal program designed for those 
who need extra help with reading or math? 



yea 



no 



: 2, Do you feel the Operation Prime Program hag helped your student? 
• yes no 

3. List the things you like best about the program* 



4, List the things you like least or would like to see changed In the program, 

- ' — ^ - ■ — — ^ — - — — — . — ' — ■ - - 



5: Have you noticed any change in your student's attitude about school or 
about himself this year ? (if the answer is yes, any comments will be 
helpful.) . 



6, Comments or suggestions that may be helpful in^preparing for next year* 



Your co-operation in filling out and returning this questiomiaire will be 
appreciated, " ^ ' - /. . 



Sincerely yours, ^ , . 

rs, Janice P, Petersen 
Proeram -Director 



Feb'ruary 13, 197 5 



D'ear Parents, 

You and your stuclunt are cordially Ihv^ited to attGncl 

' - AN EVENING WITH OPERATION PRIME 

, Date: February 20, 1975 
Place: Ceritral Jr, High ^ 
. ^ ' Time: 7:00 to 9:00 p. m. 

Operation Prime is a Title I Program in which your sttment is c^n- 
rolled*- It will affect his future. We would like you to /know what ^ 
services have been given in the padt and what you can eKpect for 
the future* As a Parent Advisory Councilj we will appreciate any 
suggestions you may have after seeing tho program and the materials 
as your student explains thosa in which he is working* Refreshments 
will be served* 

. _ Sincerely, 

■1- ' ■ ■ " ^ A ^ = jf I 

' ■ ^ / \ Darlyn ;Frisk ■ .1 

Chairman, Pareht Advisory Council 

please detach. and return 

Your student will receive time and ,skina for returning tHis note 
and also for your attendance^at this event*^ ' ^ 

f~ I We will attend (total numb^r)l 

[2 \ ' We will not be able to attend V , 



Parent's Signature 



.. February 20, 1975 . . ' ; 

An Evoning With Operation Prime 

McotLng opunc'd af ? RM in the Ccnlral Junior High Auditorium. 

Conducting: Mrs. Darlyn Frisk PAC Chairman 

Attending: . Chris Sogura \ ^ Title I Director^ • . 

Dr. Max Turner Principal 
Janice" Petersen Project Director 

LaVenna Read PAC Vice Chairman 

Maxine Breinholt /' PAC Secretary 

Ron Anderson .Teacher 
Carol Buckner . Teacher 
Patricia Ericksen ^ Teacher / . 

. yaughn Marietta Teacher 

Loren Reynolds ^> / Teacher . / ' • - . 

198 parents and children, representing 79 diff^ 
. or 36% of total Operation Prime enrollment. 

Mrs; Frisk welcomed those attending and intrpduced Chris Segura 
and Dr. Mslk Turner. Mr. Segura spoke brielly' and calle d for any 
questions. Dr. Turner v/Glcomcd guests and told of appreciation for the , 
program. . . . ■ 

The time was^'turncd to Mrs. Pete rsan who explained the purppse for 
the program, the funding for the prog ram, and the choiceiS In classes that 
are available for students at the end of this year. She also told of success 
students are having in regular classes after leaving Operation Prime, 

Meeting was th'en adjourned to clas srooms. where students showed their 
parents materials, flow charts,, achetvements and how the program operates 

Refreshments wore served in the RE Room, Slush was provided by 
Operation Prime and cookies by PAC members.. ^ 

/"students were paid 50 rninutes on their time cards and 50 skins for 
^an adult's attendance, ■ V - ^ • 

Meetlng^a?djourned: 9:30 PM / ^ ^ ■ ' . " . ; . 



aRANITE SCHOOL, DISTRICT 
. CENTRAL JUNIOR HIGH SCHOOL 

OPERATION PRIME . ' / 

Dear Parents, 

This year has been enrolled in the 

Operation Prime Program designed for students heeding 
special help in reading, 

math* " ' 



Since we feel it is important for/you to note your stiideht'a 
progrfess, we'are enclosing the results of our recently 
completed testing. The averWge student is expected to make 
about one year's grov^th from September to May. 

In the reading classes^ we used the Nelson Reading Teat, - 
which ia a standardized test* The average growth for student 
In Operation Prime Reading was: 

Vocabulary^ 8 months 

Comprehension: 1 year^ 3 mdnths 

Your studeht'a scores were: ; , - 
" = Comprehension 
September years months 

April " . years m onths 

Growth ^ . years . months 

Vocabulary Growth: years month 

i am recommending next year that your student bfe in: ^ 
D Operation Prime Reading and English ' . 
U 2S Engliih - a transitional clas/ior 8th graders^ . .^^--'f 
O 3S English - a transitional class for 9th gradef 8 

Regular English \ / ' ..^ 



/ 

Re a di ng T e ach e r 



/ TITLE I EVALUATION 
OPBMTION PRZtffi PROGHAM 
1975-76 

1 



Report prepared byi Janice Petersen 
Cost i 



Date I June 10 * 1976 



Tee^'^^er Salaries 
Aide Wages 
Incentive Program 
Supplies 

Transportation Costs 



$46,859.40 
30,000.00 
2,438,68 
648.97 
90.00 



$80,037.05 

Cost per target student based on 247 students enrolled this year in Operation Prise 

$324.04 

Coat per student period based on 595 pupil hours per day since target students 
were enrolled in Prime from one to three periods per day: 



$134.51 



Pro.lect Objeetives 
1 



In reading, 75% of target students ^^ill raise decodljig and comprshansion 
skills 1.0 years or more as Indicated on the Nelson Reading Teat, 

2. In math, 751 of target students' will raise cb^utation skills in whole 
niffliber addition, s^traction» fiultiplication and division 1,0 years or 
more as indicated on the computation seetion of the Stanford 

^Diagnostic Arittoetlc Teat. " 

3. 75% of target students will ii^rove self-^image and behavior through 
the use of individualiEatlon, behavior modifleatlon taehnlquea and 
positive reinforcement as indicated by a parent evaluation form \- 
including questions concerning attitude.- 

4. 75% of target students of previous/. yeara who have left the Operation 
Prime program but who are attending schpqi at Granite High or Central . 
Junior High will be functioning at a C level or bat tar a In^^ 

math progrms in their respective school as indicated by ae^ 
report xnarks. . . ^ ^ -. - : ^" 

Extent to ^ich Ob.lectivas Were Achieved V . . 

1. 61% raised decoding and conprehensioiv skills 1*0 or more years, ^^^^^^^^^^^^^^^^^^^^^^ 

2*: 71% raised whole nuriber addition, subtraction, multiplication and 
division computation 1.0 or more years. 

3. 60% of those responding to the evaluation form noticed a positive 
/ attitude diange and all but one parent attributed it to Operatlp^^ 
Prime, 34% noticed no attitude change. 6% noticed a 
attitude change. Only one parent, however, attributed 




to operation Prime, Others cited family and personal problems or 
did pot know the cauge, CSae section on Parent Evaluation) 

,4, 128 students are attanding Central who have been in Operation Prime. 

79% are functioning at a C level or better in English, ' - 
82% are functioning at a C level or better in Math, 

173 students are attending Granite High School who have been in Operation 
Prime, ,.. 

74% are fiunctioning at a C level or better in English, 
s 63% are functioning at a C level or better in, Math, 

(Sea;8ection on Follow-up Study) ' * 

Student Screening and Scheduling 

1. In Har^, 1975, test scores from Stanford AchievOTant Test, Intermediate 
II administered in the 6th grade, October 1974 were used for screening 
of Incoming seventh graders. Nelson Reading (Form B) and Stanford 
DlagnDStic Arithmetic Test (Form X) administered In April 1975 were used 
to screen eighth graders, . \ 

2, Final scheduling in September 1975 was^ baaed on test scores of Ih or . 
more years below grade level on the Nelson Reading Test (Form A) and 
Stanfo^U~Diagnostic Arit^^ (Form W)*v _ 



Girl s Total 
63 ■ 145 (59%) 

33 M2 (41^) 

96 ^ 247 / 

Enrollment 

143 enrolled in Prime 3 periods per day 
62 .enrolled In Prime 2 periods per day . 
42 enrolled in Prima 1 period per day 

Reading 

222 enrolled in reading and/or En 
184 received pre and post testing 
18 moved 

■ 4 transferred out' of program 

9 eKcessive ^sence 

3 drop-out 

4 entered too late for post tea 



197 enrolled .in math 
156 received pre and post testing 
16 TOved 



Participants 

/ 

Grade Boys 

7 81 

B _M 

Total 151 



gilBh 



ting 



8 excessive absence 

4 entered too late for post testing 



Personnel 

^^UJIiC''r of paopla paid by Title I furida 

1 teacher 10 months 

2 teachera 9h monthg 

1 teaser 2 weeks 

2 teachera 1 week 

7 aides 7^ hours per day 9% months 
Parental Irivolvement 



Central Parent Adviso^ Council were selected from an indication of a 
willingness to serve on a fortn sent out with each student in Operation 
Prise in September of 1975, . ^ 



The following were members ; 



Chairman ^ = t- 
VI ce-= Chairman^ 
Secretary^) , 



LaVenna Read 
Doreen Plott 
Maxlne Breinholt 
Mary Mont ague 
Alice Rowley 
Ila Blrrell 



Meetings were Held on Nov* 20 
April 8 and ^y 13, 1976. , 



I Dr. Max Turner 
Janice Petersen 
Mrs, Carl Templln 
Evelyn Peck 
Gladys Woodmansee 



Project Director 



ina 



pec, lip 1975, Jan, 15, March 11, 



. AN EVENING WITH OPEIUTION PRIM was held Jan, 22, 1976 at Central Junior 
High from 7i30 to 9i00 PM* 250 parents and students attended. 70 -students 
were represented. A film explaining the program was shown, questlona were^^ 
answered and materials were shown to. the parents by their: student* (See 
section on Parent Participation) 

Description of the Program ^ : ^ :x 

Operation TPrime is an individualized reading and math program designed for 
students functioning below their grade level. Designated students at 
Centrdl are registered into a basic systems approach program for readings 
, English s and math* .^ two-^perlod block of £ime~one period taught by a 
Title I reafllng teacher , and one period taught by English teacher from 
the school staff assisted by the Title I project director---^ll be used for 
vreadlng- language instruction, A one--period block of tlme^taught by a ' 
school staff math teacher— will be used for math Instruction. ■: 

The prog^ram involves a management system which used flow charts to break 
dOTO a variety , of materials into small units of work (5 to 30 minutes/ to 
.complete). The child is tested for placement and works independeritly with 
any needed assistance from a teacher and anjalde circulating the room^^^^^^^ --^^^ 
A motivation system is also Incorporated Into the program. Student^ ari^^^^t 
paid for their work* on a prearranged scale, with free time in a reinforcing 



Event Roori (a suparvlsed area of independent activity) . Students receive 
Immadiata pay-off and tutoring if necassary* Daily progress is racorded 
and jperiodic criterlon-raf arenca teats are corrected by the teacher* 
Excallance in work or behavior is rewarded with skins which ara rede^ed 
for money, . 

Tn order to, increase performance in task areas, special IncBntJves ar^ 
added throughout the year. 

Incentive Moneys $2,438.68 . 



1. Money for redaeming skins and tlme^ $2^151.35 

2. Tield Tripai / ■ 
Skating Nov. 6 ., 63 students ^ 47,25 
Desaret G3rm Dec, 15 49 students 37,25 
Christmas Candy Sale Dec* 21 ' 42,70 
Bowling Feb. 9 40 studants / 52*00 
Bhakey's Pizza Hay 7 32 students 63,88 



Incantlva Money used other years* ^ 
1971»72 $2^113*22 

1972-73 $2*142,23 ' ... 

1973^74 $2,123.40^ - 

1974=75 $2,714,03 ; 

coi nmendatians 

1, Rather than involvamant of one teacher from the regular English staff ^ 
^ have all English teachars work in Prima at least one period par day* 

This should provida several benefits i ■ 

a. Store continuity batwean Prima and the English progran, 

b. Bgttar understanding of transitional classes by English teacharg* 

c. Better class placament of students laavlng Prime, 

d. More social acceptance and status for Prime students', , 

2, / Rawrita A and B flow, charts, 51% of studants worklrig in this flow 
' chart are making lass than ,9 years growth* ^ . -1 

3* Parent Suggestions I % / 

a, Evaryone shbuld be Invltad to district PAC meetings, "Do away/ ^ 
with the lunchabns and Invita all who sarva oh school PAG as well 
as others who are Interested," / 
b* Have parent sessions for teaching parents how to work with their 
children, > ^ 



TEST SCOteS 





DETAl] 


J OF STAl^ 


AIIZED AOHIE 


VEINT TESTS 


\ ■ 

NaflewTiit 
Subtests 


Srada 


fisting 


Wer, of 
Jtudenti 


Year . 
Month 


\ 

Nelson liadlng Test 
Cooprehinsion 


I 


Fri. 
Post 


' U5 
113 


Sipt. 75 
April 16 


Nelson leading Tilt 
Conprahension 


a 


Pre 
Poit . 


6i 


Sipt. 11 
April 16 


Stiiiford Dlapostic 
Arith. Coiptation 


.? 


Pre, 
Post ^ 


m 
m 


Octri5 
May. 76 


Stanford Dlignoitic 
Arith. Cofflputatlon 


a 


Pre 
Post 




Qet. 75 
May 76 



I 



STUDENT GRADE EQUIVALENT GAINS ANALYSIS 



Averaga Monthly 
Grade Equivalent Gain 



7th Grade 



8th Grade 



Total 



y 



Raadlng CQmprahengiQn 

.0 through .05 
. 06 through *10 
. 11 through . 14 
.15 through .19 
*20 through .29 
*30 thrpugh ,50 



Math 



\ 



31 
23 

18 

12 
21 
10 

lis 



21 
16 
9 
8 
12 
_3 
69 



52 

39 
27 
20 
33 
13 
184 



.0 through , 
1 06 through 
1 11 through 
.15 through 
,20 thrOiUgh 
,30 through, 



05 

.10 

.14 

.19 

.'29 

.50 



11 
IB 
13 
27 
22 
14 
102 



11 
15 
9 
9 
10 

54 



22 
30 
22 
36 
32 
14 
156 



\ 



1975-76 

VOCABULARY 



Pre 


Post 


Gain 


Pre 


Post 


Gain 


43 


5.5 




6.5 


1.0 


23 


4.5 


29 


5.3 


,.8. 


A 9 

TO 


V n 
/ # U 


55 


8*5 


1.5 


31 


5-7 


41 


8-3 


2.6 




5 « U 


29 


4* 9 




21 


4.1 


23 


4.7 


.6 




5* / 


/. n 


D . 2 

/ 


.5 


26 


5-0 


33 


6-0 


1.0 




^ s U 


xd 


3-1 


1.1 


11 


2-5 


8 


2.1 


-.4 




3 * o 


4f 


D « 2 




25 


4.8 


35 


6.5 


1.7 




5 - O 




A ^ 

4. 7 




22 


4.3 


27 


5.1 


.8 


1 O 


J* O 


/ 

Id 


3,3 




15 


3.1 


27 


5.1 


2.0 


3U 


/ - 3 


54 


Q. 3 


1.0 


32 


.5.8 


34 


6-2 


.4 




5 - 5 


45 


6.9 


1.3 


27 


5.21 


33 


6.0 


.8 


-* ^ 




31 


3,0 


1.2 


17 


3-5 


18 


3*9 


.4 






48 


7 , 3. 


1.0 


31 


5.7 


32 ' 


5.7 


0 


/ ^ 

h2 


6*3 


50 


7-6 


1.3 


24 


4.7^ 


34 


6.2 


1.5 


27 




34 


5. 3 


.5 


24 


4.7 


35 


6-5 


1.8 


J/ 


5.9 


44 


6.5 


.6 


,/ 31 


5.7 


36 


6.9 


1.2 


Jo 


5.8 


J9 


5- 8 


0 


24 


4.7 


26 


5.0 


;3 


37 


5^ 9 


5^0 


7.6 


1-7 


30 , 


5.6 


38 


7.7 


2.1 


27 


4.8 


3G 


5.7 


-9 


26 


5,0 


34 


6,2 


1.2 


58 


8.7 




9.0 


.3 


27 


5.2 


39 


7.9 


2.7 


15 


3.2 


li 


3.3 


*1 


8 


2.1 


15 


3.3 


1.2 


4 


BN 


5 


BH 


b 


5 


BN 


4 


BN 


0 




S.3 


36 


5.4 


.1 


23 


4.5 


32 


5.7 


1.2 


2S 


4.5 


31 


5.0 


.5 


7.8 


3,7 


21 


4.5 


.8 


43 


6.4 


51 


. 7.£1 


1. 4 


.27 


5-2 


33 


6.0 


.8 



38 -^^m 
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VOe^UIiARY COIffi^HENSION 

Pra Post Gain Pre ■ ■■ ^ ■ Post Gain 

30 5.2 ° 40 6i0 .8 25 4.8 31 5.5 -7 

40 6.2/ 47 7.1 .9 26 .5.0 32 5.7 .7 

12 2.8 12" 2.7 1 -.1 16 3.3 22 4.6 1.3 

38 6.0 51 7.8 1.8 24 4.7 35 6.5 1.8 
23 4.3 46 6.9 2.6 13 2.8 32 5.7 2.9 

30 5.2 44. 6.5 1.3 24 4.7 32 5.7 1.0 

39 6.1 47 7.1 1.0 28 5.4 33 ""T.O .6 

36 5,8 48 7.3 1.5 33 6.0 33 6;0 0 
39 6.1 46 6.9 , .8 25 4.8 38 7.7 2.9 
29 5.0 31 5.0 0 ^ 24 4.7, 23 4.7 0 
34 5*6 34 5.3 -.3 14 3.0 ,32 5.7 , 2.7 

37 5.9 38 5.7 -.2 27 5.2 31 5.5 .3 

31 5.3 38 5.7 ., ..4 11 2.5 25 4.9 2.4 
44 6.5 45 6.7 .2 22 4.3 30 5.4. 1.1 
39 6.1' 38 5.7 -.4 15 3.1 24 4.8 1.7 

39 6.1 49 7.5 1.4 20 4.0 33 " 6.0 2.0 
28 4.9 40 6.0 1.1 22' 4.3 22 4.6 .3 

28 4.9 40 6.0 1.1 27 5.2 30 5.4 ' .2 
26 4.7 39 5.8 1.1 30 5.6 38 7.7 2.1 

40 6.2 , 43 6'.3 " .1 28 5.4 32 5.7 .3 

41 6.3 46 6.9 .6 29' 5.5 37 7.5 2.0 

38 6.0 48 7.3 1.3 30 5.6 36 6.9 ^1.3 
19' 3.8 25 4.6 .8 ,9 2.2 21 4.5 2„3 

29 5.0 51 7.8 2.8 36 6.5 38 7.7 1.2 
38 6.0 45 6.7 .7 24 4.7 32 5.7 1.0 
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STANFORD DIAGNOSTIC ARITHMETIC TEST 
1975-76 
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8 5 3.2 6 3.2 0 
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1975^1976 

FOLLOW-UP STUDY ON OPERATION PRIME STUDENTS 



Ik SiptaB±>ar of 1975, 539 students had previously been enroirsd In the 
Oparation Prime program. Academic and -citizenship grades of these students 
atiir attending Granite High School and Gentral Junior High ware taken from 
fiumulative racords after the first samas tar. 301 students ware reported, 
Percantages are based on the nuBober of students registered in each subject i":: 



. . : CENTML JUNIOR HIGH. 

There were 128 students at Central who had been^ but were not currently 
registered for Oparation Prima. ^ ^ . 



Grades 

EnglVsh (128) 
l^th\(100) — 
Soc. Sci.. (127) 
Science (72) 



■A : 


B 


£ ' D \ 


F 










16% _ 


41%-- 


— — 22Z^^^~ 16% 


\ -5% 


^12% ' 


■31% 


39% 14% . 


\ 4% 


9% 


"12% 


32% 30% 


'17% 


6% . 


17% 


37% 


4% 



GRANITE HIGH SCHOOL 



\ 



% There were 173 studanta registered at Granite who hadbeen in Operation 
Prima. . ■ - \ /X " ' 



\ Grades - • 


A 


1. 


C 


D 




English (173) ■ 


. 10% 


27% 


37% - 


i6% 


10% 


Math (108) 


14% 


19% 


30% 


20% 


17% 


Soc. Scl. (141) 


2% 


18% 


30% 


35% 


.15% 


Science (78) 


12% 


13% 


:. 28% 


37% 


\ao% 



Citiaanship percentages are based oh total responses for English* Math, 
Social Science, and Science. , ; 



Honou r 

Central 

11% 

Granite 
4% 



Satisfactory 
62%, 
65% 



Needs Improvement 
23% 
18% 



Unsatisfactory 
4% 
13% 



Of the 238 students not 
for ,26 Drop-outj 15 Married 
Alternative school, 51 moved 
State School, 3 Deceased, 



registered at Central or Granite: 116 unaccouritedjHi^^^ 



, 6 Work release programs, S.Branch programs jf^9J^g3||S5l§| 
or at tendiijg another high school, 3 \SBjp^6m^^^^^^^^^^ 





PARENT EVM.UATION 



• (Parent Ivaluat Ion Forms were sent ^ student* 
forms were returned completed.) 



91 



We would like an evgiuat Ion of your feelings eonceijnlng Operation Prime and 
your child 's -part ielpat ion to it # Please take a moment . to nheck the \ Vv 
appropriate boxes * We need your, opinions and euggestlons on the following : 
questions . Your student will receive extra credit for retumtog the , 
questionnaire* ' / ^ , 

1* Have you known your'* child was In a special prbgm designed for those 
/ needing extra help in readi ' . ^ 



Yes 85 



No 



.No response 5 



Do you feel Operation Prime has helped your student? 

Reading ^ Math ^ ^ ^ 



Yes^ 
No 



78 



70 



Undecided 4 



Yer 

No ; 3 
Undecided 1 



Have you .noticed ^a change in your student Vs attitude concerning school 
or himself this year? ■ 



30 



His attitude is the same 

His attitude is ii^roved 

His attitude ^ has had a negative change 



53 



All but one who Indicated ^ positive attitude chmge attri^ at 
least in part to Operation Prime- 



Only one who Indicated a nagatlve attitude jchange attributed It to Oprir«tMn^|g|M 
Prime. ■ ' . ■ " • ' " 'j . . „ . ^-Q^^^^^M 

Do you thir^ that any attitude change is because of OisiexkiiijaiicL'^ 



Yes 54 



No 




5. Please write below any eomaents or suggestions you wish to inate 



.... ,,. - j v^.,^^w;i»^f3?! 




: It's a fabulous, super graatjpMgrMVIl^l^w^ 
daughter in it again- It Is tW^very best pithing itha^ 



^^miJo^|j|clb^ 



Cindy has really 



the talk /we heard A'Out the RE room and ^ teachers suc^ ?as ^>Mr^ 

Mrs- Petersen, Mrs. Buckner, Mrs, Rino and a Ifir. J^inskt^ It must allXrHad^^ 
to do with Operation Prime, 



: Although Kim' 
changed Z do feel that Operat ion 



PS 



itj Being mercenary J son likes the idea of earning 
skins. He also liked to go down to the RE room, I think raotivation In 
learning is iorportant, especially for non-^ people- 

■ . _ : I think Operation Prime has really helped Tammy alot* 
I am very thankful that she was able to have the extra help * ^^^^^^^^^^^^^^^^ ; 



,t;;-:r;-:.;V-j.X-' 



boy very much* 



: Operation Prime is a' great program and has helped my 
Thank you- ^ ^ ^ 



: I think it is a wonderful program, 
done a lot better in these classes. Thank you. 



Charlene Yian^^i^^^g^ 
I feel the--5^^^^J^?^ 



mi 



r* As a parent, I *m sold ^ on Operation Prime 
progrm is weir written to give proper direction and incentive to ths;^ - -^^^^^^ 
Individual student t Tra<^ has developed some habits of self- initiatives^ 
and I feel he has a gooH^ foundation In reading and math- This will help :-vkl?5 
him throughout his life, "^ank you all- ^ >,k, . 



I 



school. 



I think thls^ program is real good . l It should s tay at tliek > 

David now seems mre sure of himself - and his capabilities 
I appreciate all the hfelp he has received. .i^W^^^^^^^ 

: }ty opinion is that they need more teachlngs^^rt^sliotj^^^ 
like they ree^lve^ In Operation Prime, , The teachers^ are willing to woritS^SlJ^ 
with 'the students Instead of telling them to gq slt doim If . they did not r 'M®t^j 
understand the subject that was their problM. ^ Jakes has ; v/^i^t^y 
class very mucA, even if^ He do'fes not act like lt• 



.•'•'^'^Y^ 



January 15, 1976' 



Dear Parents, '/ . ^ . ^ 

You and your student are cordially invited to attend 
AN EVENINCr WITH OPERATION PRIME 
DatiM January EE, 1076 
Places Central Junior High » 
Time: 7: 30 to 9:00 m, 
Operation Prime is a Title PrograuTi in which your student is en- 
rolled. It will affect his future* We would like you to know %vhat ^ 
servi'Cea ha\/e been given in thfc past and what yoii can djcpact for 
the future* As a Parent Advisory Counuilp \^e will appreciate any 
siiggestionS you may .have, after se"eing the program and the material^ 
as your student eKplains those in which he is workingi ' Refreshmehts^ 
will be served. ^ / / - 

. . ; : . .sincerely. 



LaVenna Read, Ghairman 
Parent Advigory Couhcil 



nJ^: Pl©3.se_ (^tach^^ - - - - - - - = ^ ^« „ » - ^ ^ » --'^^ ■ = = 

Ypur Student will receive time and skins; for returning this, note and also 
;ioi< your attendance at this evcpt>^ - 



i\i \ . We will attend 



(tot al nuni b e^r ) 



Wc will not be; able to attend 




2. 
3. 



What kinds of gains were made in .Operation Prime in 1974-75? 
Readitig Out of 154 students who were in Prime for a full yean 



32 made less than f year growth 
34 made up to I year growth 
45 made/^p to 2 years growth 
3 3 made up to 3 years growth 
10 made from 4 to 5 years growth 



Math 



Out of 121 studenti who were In Prime for a full yeari 



10 made less-than j year growth 

1 3 made up'tb one year growth ^ 

49 made up to 2 years growth 

34 made up to 3 years growth 

1 5 made from 4 to^5 year.B growth 

Do atudents ha'/e to take 7th and 8th grade English over ? No 
>What classes are available to a student who leaves Prima? 



Seventh Gra de 
English 1/ 
English IR 



Regular English 
Operation Prime 



Eighth Grade ' 
English 2 Regular English 
English 2S Intermediate English 
English 2R Operation Prime 

Nitith GradA ^ ; / 



English 3 \ Regular English 
English 35 Y^*^^^^^^^^^ English 



Math 1 Regular Math 

Math IR Operation Prime 



Math 2 Regular Math 

Math 2S Intermediate Math 
Math 2R Operation Prime 



PreAlgebra 

Comsumer Math ; i ^ 

Math 3S -Intermediate h)£ath 
No math . 



4. How well do students do vvhen they leave Operation Prime ? 



In January of 197^ there wer^j 137 students at. Central who had beefs in Operation-^ 
Prime but were then in regular classrooms,^^ were 111 students at .J^^'f^yj^ 

Granite High who l\ad been in Operation Prime. 



*- I 1 GRANITE SCHOOL DISTRICT 

CENTRAL JUNIOR HIGH SCHOOL ' . i 

OPERATION PRIME 

This year ^ has been anrollad In the Operation 

Prima program receiyirig special hslp in 

* y ^reading, math. . 

We leel that it is important for you to know how much progress your student 
has made; therefore, we are reporting the results of our recently completed 
testing* The average student is expected to make about one year's growth 
from September to May, ^ ^ ^ - 

The Nelson Reading Test was used to assess reading gains. The average 
growth for all students in the program wasi 

Yocabulary;* 9 months 

Comprehehsibri; 1 year 3 nrionths 

years . months^ . :^ ; 

years months. 

This test indicates that your student is presently working at grade reading 
lev^eL ^ 

We are recommending tliat next year your student be enrolled in: 

\ ZR Reading,, Operation Prime 
2R Snglishf Operation Prime" ' 

■ 2S English, transitional 8th grade * 
. 3S English^ . transitional 9th grade 

- \ Regular English - 

■ . ; ^ ■ : \ ^ ' ^ y ■ ' \ - '^ ^ . V . , : ^ . ■ : - . ■ 

The Stanford Diagnostic Arithmetic Test was used to: assess^^^g 
computation skills involving addition, subtraction^ multiplication^ and 
division* Most' students also worked with fractions and* decimals. 

The average growth for all students in the program was' years ^ months- 

Your-stuflent's growth was __ years _ _ months. 

Your student is proficient in addition, subtraction^ 

^ division, fraetionB, decimals, ^ 

We are- re.commending placement next year in: 
. - 2R Math,; Operation Prime c 
: : Math 2, : regular eight grade;^^^-: 

2S Matih, transitional 8th grade 

Consumer Math / 



Your student's growth wasi 
Vocabulary:. 
Comprehensloni 



multiplication^ 




